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g3 . Es B. Co MM s Circulation, Owl to thne difficulty in obtaining
sunpllﬁ,s of staticnery, if is not possible to send a copy of
cach B,.C.M.M. to cvery officer in the organisation. B.Mr's
arc requested, therefore > to c¢nsure that their copies arc passed
to all A.B.Mr's for informat ion. : ;

2. Pay - C.0. Raulndf.\__('Comovnu] Opcrations Temporary Mcemorandum Nos 36)

Special steps arc to be t-a‘v: N at all Cs0. Bascs to call the
attgntion of Fiutllh and oth O of’f”lr:ur.-; Wwho ar¢ responsible
‘or‘_p%ylﬂg CaUo mtmc*f, to +} C lvqportz\nc,\, of cnsuring that the.
printed paybook altorstion forms issued by "QUEBEC" and "DINOSAUR"
are correctly dealt with. If the men's m&y 15 to be kept properly
up to date it is csgential that the lower half of the form be .
stucz in the paybook and thc top half promptly returned as directed.

)-é

2 'here hag fppbnflylbbbn a large number of eases where no
action whduu\f**‘ has been taken on receipt of these iox,.mc and,
Sven mor¢ inexcusable, of the top half being retumed 1 indicating
that the lower half has boen stuck in the poybook when, in fact,
this has not been donc. ' :

k Officers concerned who show carclessness in this respcet do .
great disservice to the men under their command,

L C.Cs0s attaches great importance to this matter and requests

that Commanding Officcrs of Eascs will give it their pcersonal

attention, and alsoc censure that an organisation cxists at each

base f‘or cncouraging and cnabling men who think the wrong rate

is shown in their paybooks +o represent the matter so that it can .
be I‘uCulflLd. :

25. White Uniform - Officcrs (Co ﬂ_:é»' cd Upere
Memorandum No, 37).

49 L | s
L ORI SNE CHpCrary

The attention of all 0.0, officcrs is dirceted to 4.F.0.2930/13.

2 As there still appcarsg ‘tu be some doubt 2 to wha uniform

C.0s officers detailed for .scrvice abroad should providc themsclves
with, the fOlJ_O\vln” points arc or 1 for information and
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27.

(a) HWhitc Uniform,

All officers dctailed for service overscas arc to provide
themsclves before sailing with white uniform (No,10).

(b) Tropical Uniform. (

Officcrs attached to Landing Craft Flotillas, Beach
Conmandos or Beach Communication Partics have been author-
iscd to provide themselves with khaki instcad of white
tropical kit, for wear as a working rig only. This kit
consists of the following itcms of Army Tropical Kit:=-

Bush Shirts; .~ Waist Hooks;

Drill Trouscrs; Helmet - chin strap - linen bag;
Drill Shorts; Hosc tops = anklets. '
Buckles; ¥ :

If availablc, these items may be taken up from service stocks on
repayment at the priece for corresponding articles of naval kit in-
dicated in para.2 of AF.0.989/43 and at the priccs shown in the
current issuing price list for R.M. clothing BeR.141) -in the case
of the remainins items.

3.  Conditions governing the cligibility of officers for the in-
creased grant (£10) for the provision of white and/or tropical _
wniform arec laid down in A.TF,O0, 3253/4.3.

Petty Officer's.Rig, Reference B.C.M.M. 11, the following is an
cxtract of a letter roecived from R.A.C.0.B. (I):- :

: "The authorised uniform for all unconfirmed Petty Officers
dressed as Scamen is that laid down in Scetion VIII of thc¢ Appendix
to the Navy List and deseribed as uniform kit, Class II. -No devi-
atlon from this list is permissible and ncecessary action is to be
taken immediately to enforce thosc Regulations amongst' the personnel
scrving undcr your Command. ™

Jearing of ‘Lifcbelts during Decp Water Recomnaissanccs, (Combingd
Operations Tunporary Momorandum No.40).

Whenover Decp Water Recomnsissancces arc carricd out, lifcbelts
arc always to bc worn.

b Any non-swimmers arc to be placed on the inshore cnds of chains,

irrespective of height.




280

29.

I}
4.

Marking of Kit. Beachmasters arc to cnsure that all kit is clearly
marked. Cascs arc frequently occurring of blankets, boots and
clothing not being marked or the name not being legible.

No respeonsibility will be taken for boots . sent to "ARMADIIIOM
for rcpair unless the name of the owner is stamped on each boot.

Slit Trenches - Hitoing back
aw'hunorandun ﬂO.A)-?O’jjf

&t Aircrdft. (Extract from Army Train-

The following was taxgn from a letter written by an officer to
2} friend

"Expericnce from theatrcs of war shows that, despite repeated
rcferences in previous Army Training Memoranda, thu lesson of the
very great detérrent effcet Jf well-aimed small ams firc on low- '
flylns aircraft is still -not avprociated. ‘

The lesson is now clecarly as old as the hills; it 'was
lcarned in Norway and confimmed in Fronce, the Middle East, Greece,
North Africa, and, in fact, in c¢very theatre whercver active oper-
ations have takcn placv.

An attumpthas rccently been made to calculate the probable
cffects of air attack on ground targets. These calculations show
that against a moving column, spacud at normal denaitics, low-
flying fizhters must attack cach vchicle scparately, and it is
only when march discipline is slack and vehicles arc allowed to
close up that pilots arc presented with an casy target. The
lesson that good merch discipline saves lives is therofore again con=-
firmed,

“he outstanding feaburcs of thesc ¢ calculations, howecver, is - .
that the accuracy of the pilot (and also the cffict of the attack)
iz roduced by as much as four-fifths when the attacking aircraft
is subjected to controlicd firc from all available IMGC's ond riflcs,
and ¢ven by up to ninc-tenths when fircd on also by a proportion
oi* light anti-idircraft artillery. These figurces should be made
inown to all -ranks in their own intcrusts, for they show very
clearly that, quitc apart from the matcrial damage inflicted on the
aircraft, a vigorous attaci whon subject to low—flylnr strafing .is
the most c¢ffective means of dofence.
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&s.. Inci&bntaﬂiyg machinc-gunninz from the air is perfectly
bloody - worsc than bombing or shelling, The accuracy of it
is something I never imagined. = An unopposed fighter can
guarantec to hit a solitary car. But, again, if you have
got slit trenches, casualties from it arc "nix" and you find
that, after all, the noisc was the worst part of it.

F: 9 S1it trenches deserve a paragraph ~11 to themsclves.

A few days after we landed we spont literally a whole day

at Tabarka being dive-bombed and machine-gunned from the air.
This went on intermittently all the following week at Djebel
Ablod, plus morc than enough shelling. Since then the men
have dug slit trenches automatically, cven if they arrive

at a place soaking wet at three in the morning - and they
are a full 5 ft. deep too; anyonc will tell you tales of
miraculous escapes dus to glit trenches - shells 1anding a
couple of feet away without hurting the bloke inside,; otes

I do not think you could cver shell +his battalion out of

a position, if only bscause they know they are safer in slit
trenches than out of them.

4o  Somcbody once said, 'Warfare consists of borcedom
punctuated by odd moments of cxeitemeont.'  Thisg is absolute
rot. When you'rc living out in shocking weather with nothing
but a gas cape over your head and thirty men to look to you,

to censor their letters, dish out N.A.A.F.I. stuff, meke tho
best of the rations, get them kit from the "Q", therels £d6
much to do to get borecds  When you in turn have to sce they
arc always ready to fight, that they are in good heart, that
they arc clecan and healthy, and that the NGO's arc doing their
Jobs, you may.jet.hrowned off but never borcd. Discipline

is the hardest and most important thing to kecp going.  You,
and the NCO's are 24 hours a day with the men, and it's almost
bound to slacken off if you're not on your suard. I’ find the
best way is to keep a strict routine however shocking the con-
diticns, i.c. washing and weapons cloan by.? hours, mcals at

? hours, ctec. If you cep a firm hold %n the men over those

._llll‘../sﬁla-ll
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small day-to-day things you'll find you've ~ot then right
under control when trouble starts.

9.  Tinally, rcmember that 'therc are bad officers but no
bad troops'. This is horribly truc; we have often scen

it outhere - indiffercnt men fi~htin; magnificicntly under
a first-class officer, and vicc versa., It does make you

realisc what a vitally important job you've zot, . Motto:

'Tt all depends an me!, "

Beaching of Major Landine Crafte Beach masters must recalise
that most of the early training of Major Landing Cralt Officcrs
is donc without the usge of Beach Signs and without the assistance
of’ Beach mastcra. This has rcsulted in a 'lack of Imowledge of
the Beach masters® functions,

For efficient working a clear understanding must exist
betwoen the Beach and Craft personncl. This con only be
achieved by a real offort on both sides to discuss. each others
peints of view, '

2e The following is taken from a draft reccived from Gapbain,
Major Landing Craft, of the instructions he proposes to issuc
to Major Lending Craft Officeors:=

Beaching of M.L,C. Co=operation with Boach Organisation,

L ocoooio..a.bo-o.!/

2¢ Naval Command at Landing,

"The ships, the landing craft, and the R.N. Boach Commandos
are all undcr the command of the Scnior Naval Officery; Landing
(S.N; O.L,). The chain of commahd as it affccts Major
Landing Craft is:e- ' .

Delle gl

Be - TwColle 40% T Os 34 Principal Beach Master (P B.Mrs )
(one to cach Brigade front)
Flotilda Officors.
Beach Masters (B.Mr.%
Cormanding Officerse (Battalion front.

Asgistant Beach Mastcrs.

The SeNeOsLe may usc the PeBeMr. as his deputy or therc may be

a Local Naval Commandcr for a scetion of the coast on which the
landing is being madoe
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"2, Dutics of Beach Masters,

Tt is the duty of the ReN. Beach Commandos to gulde
ships and craft to their landing pointse  Thoy may do this
by eny or all of the following methods:=

») By W/T or R/T through the Beach Signal Stations (BeSeSe)’

b) By the exhibition of Beach signs by day and by nights

c) By V/S = flashing or hand flags.

d) By the special beach signals for calling in craft to
_ particular points
' ; Flag "G" waved by daye
; net (==®) flashed by nighte

L Dircchions by Beach Masters.

To cnable him to make the best choice of landing placos
the Beach Mastor will Have made o reconmnaissance of the
beaches ond: the approachcs beforc Major Landing Craft are
called in, In order to avoid dangers it is Cdsential that
Commanding Officcrs of craft obey ths., dircctions of the
Beach Masters. These dangers will includey in addition to
rocks and other navigational dangers, sunkcn or stranded
landing craft, underwator defonces and minc ficldse"

(NOTE: It hag been suggested by Armadillo that the following be added
to this pa : :

. . "Those points will, if possible, bc marked

a) by day \r’.Lth a rod flag.
b) by .Tl.L‘Uht with o red light
on cither the .,h yre or o bucy™ ).

"The cxact points at which Major Lending Craft will b\,
required to baach will also be determinced by the location
“of beach cxits and, on soft or shinglc boachcs by the placing
. of begach roadway for the landing of whc,c,lud vehiclese For
AL TR S theuc, reasons, too, accuratec beaching is cssentialg"

..... 3
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"5e Limitations of Mapor Lianding Craft,.

The limitations of Major Landing Craft (sspecially T C.T, )
are appreciateds

a) L.CoTs have a large LeCeTe will be oelled in on a
turning circlc and steady coursc from as far off the

neke considerable lcaway, beach as possibie. Men malking
calling=in signals not to change
thelr position on the beach during
the run in,

b) When LeC.T. arc beaching Last winute changes of course will
in a unit no subsbtantial not be signalled, .

alteration of coursc can
be made within half a mile
of the shore,

]

¢) Owing to their siow speed Allowance for this is made by the

LiCeTs arc set down by Flotilld Officcr or Divisional
tide or cross wind Leader and this is understood by .
relatively more than the Beach masters,

fosber craft such ag
La Col)o ‘md LoCo It

d) The engine noiscs on the Loud hailcrs will not be used to
bridzc of an I.CeTs make communicate with MeleC. during the
“it dmpossible to hear run~in though they may be used to
instructions given on pass dlastructions when craft arc
loud hailers in time to alrcady beached,

tale, effcctive achion .
when running in, - ax

6o Cﬁ.llihp; in MsL.Cs from a Rendcz=vous,

The orders for an opcration may lay down cithe

a) That a formation of MeL.C. is to beoch at a stated place
at a stated time,

b) That a wit of MaILeCe is to be in a given position at a

stated time to be ealled in by the Beach Mastcr as required,

[} 'l
In the casc of a) the Senior Officer of the MeLwCe will bring his

A wndt in to beach in formation without further signal from SN, Oe Ly

or the Beach Master, kecping a good look=out for the beach sipns
which may be cxhibitcdn
’ ooccoto./G Cont'd.
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t6e (Cont'd). \ : 1

In the case of b) a signal will be made by W/T or R/T through the
Beach Signal Station to SeNeOeLe on landing wave. This should be
intereepted by the M.LeCe and the required unit (i.c. the craft
carrying the loads next required on the beach) will proceed o
beach either in formation or singly as dirgetoeds

7«  Beaching Singly,

MoL.Ce will not normally be required to beach singly except

a) To beach on beach roadway for wheeled vohicles or at a special
landing point for tracked vchiclose

b) When the beach is very narrow, or therc are only narrow
approaches through dangers to the beachs

In both cascs cxtremely accuratc beaching is recguireds Whenever
possible the landing point will be indicated by a transit. When
no transit is shown it is assumed that craft will approach at right
angles to the line of the beach making the necessary allowance for
leeway. ‘ ' :

8  Beaching in Formation.

Normally only cne landing point will be indicated on which
the leader is to beachs  If this is observed to be mear either tho
richt or lcft hand beach limit sisn’ or necaxr a danger sign the
formation is to dcploy to starboard or to port as requireds

If the landing point is in the centrc of the beach craft will
"beach together" deploying on either side of the Divisional or
Sub divigional lcader as laid down in the Lending Craft Appendix
20 (b)e Ixccptions to this arci=- o -

a) In a strong cross wind or tide craft should be ordered to
deploy and beach to the lecward or down tide of the lcadcr.

b) On groyned beaches where' the groynes arc at short distances
apart, or when thcre arc scveral narrow gaps betweon dangers
a landing point may bc indicated for cach craft, To comply

. with this specidl alertness will be required during tho runein

and the Scnior.0fficgr .is to order the deployment rcquired in
good time to tnable all craft to beach accuratcly on their markse
When such obstacles are natural ones or permancznt defences this
can be cxpected to be in the: orders. "

e 'cs-§/90
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"Te Re sponsibility for Ianding,

Major Landing Craft arc to lower doors and landing ramps
directly the craft grounds,

It is a naval responsibility to tell the 0.0, Troops on
board the depth of water at the door r ramp if-he required this,
Unless other orders arc signalled or made by, loud hailer from the
beach it is the responsibiliti of the 0.QC. Troops to order the
vehicles to drive cff or the mern to land immediately the door is
lowered.  When a large formotion of Ms I Co has beached together,
the Beach Orgamisation rmay not be able o handle all the vehicles
~at once and will thercfore indicato the ordexr in which craft are ta
disembark vehicles, but normally craft are to bs unloadsd and U~
beached without delays, - ; '

RS A oD i S Endi AR S o B Y
10. - Controd on the Beachosedd i od o bodooqxs od et

a) Tho‘lﬁeaah_‘master is responsible for control of the heach and
the craft while beachods’ The instructions he given are to he
taken as coming from the SelNeOsIm or Deputy SelNeOelo and obeyed

~ as suche . ;

b) 'If bow lines or quarter lines have to be taken out to the heach
- to keep the craft steady, he will provide a party from the R.N,
beach commando to do this. Commanding Officers are to be

prepared to provide wires or manillas as an evolution,
2
¢) The Beach master will provide men to sound forn runnels between
- the door or ramp and the waters cdge on flat beaches,

d) If the Beach master requircg to embark vehicles s stores or .

casualbiés from the beach he will infom the Senior 0fficer
MeLeCe who will detail as mony craft as are required. The
Senior Officer of the unit of MeLsCe will give the order for
unbeaching which is to be carried out as laid down in DINOS 458,

11, Withdrawing from Beache Se

MeILeCe should, unless navigation{xl dangers prevent this,
withdraw to leeward or dowm tide f'rom a beach in order to leave
room -for the next wave which, in its turn will ‘approach from
windward or with the +idal strecame  This manocuvre is to be
exercised frequently. Units are to be formed as soon as possiblc
and procced as ordered by S«NsO.I. or in exccution of previous orderg.n

oy A OLTORCON fIL 'c‘c.’oodo‘o/lzow PER
el L % :
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"12. Special orders and insimistions may b
Comnanders: principles se® oui chove have

training of ReN. Beach Commandos and Me Lo C>
co=operation during landings®,

HoMeS: ARMADILILO.
:J:.Bth Aug'lst, 19};_3'




