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10, A Note for Beach Masters. . Beach Masters should foster & spirit
of closer liaison between themselves, their Assistant Beach
Masters, Petty Officers and Leading Scamen.  Where this liaison
does not exist unnecessary misunderstandings creep in, and there
is a lack of that comradeship so essential to any team.  The
resulting lack of confidence ard fecling of mistrust inevitably

~leads to a drop in efficiency, unhappiness, and general
deterioration.

The first cssential of a well run Special Service party
is clean living and pride in person, leading to pride of unit
and pride of Service, happiness -and c¢fficiency. This cannot
be instilled too often. : A J

Junior officers and Petty Officers must Dbe taught to take
an active interest in the welfare of their men; . to Imnow them,
understand the regulations governing their advancement and
welfare, and to encourage and further this. Many officers take
all too little intercst in thesc vital matters, and some Petty
Officers do not cven consider it.

Never make the mistalc of advancihg a man to a higher rate
_ if he is'not 100%  You will pay for it in the long run, or if
he leaves your command, someone else will buy the babye

’. 41. Poctty Officers' Rig. Attention is drawn to the fact that there

. is no authority whatever for deviation from thc uniform
regulations as laid down in the appendix to the Navy List. No
Petty Officer may wear "Fore and Aft Rig" until he is confirmed.

12, Voluntecrs for Parachutists. Numerous cnguiries have been
woceived as 0 the possibility of undcrgoing parachute. training.
Director of Combined Training has stated that it is comeicored
uneconomical to train numbers of officcrs and ratings for
parachutists in advance. Special arrangements will, however,
be made to train porsonnel when required for a specific opcration.

There has been no call for volunteers for this type of work
recently.
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Any men wishing to volunteoy fur Hazardous Service of any
kind should fill in Form PR/L, giving details of thc type of
service they arc particularly anxious to perform. Provided
this a pplication has the nccessary backing from his Beachmaster,
the man's name will then bc noted on the records at
HoM. S¢ Armadillo and his scrvices will be called upon should
the opportunity arisec. - A
Wearing of Battledress. (E cbract from Northcrn Combined Opcmtlon‘xl
Bascs Temporary Memoranda, )

"(a) The conditions goveining the issue and wearing of bmttludrCS'
are laid down in C.A.F.0. 1508a/42, C.A.F.0. 2079/42 and
" AJF.0. 1036/43. An amplification of the last named ordcr
is given in the Rear Admiral Landing Craft and Bascs!'
Tcmporary Mcmorandum No. 15

(b) It is to be clearly understood that, in future, battledross
is to be worn, both by officers and ratings, only as a
working rig and under working conditions."

_ Thls is to apply to Beach Commdos anywhpre in the United
Kingdom.

Advancement of C. 0. Ratings. - (Extract from Combihfd Opcerations
Tomporary Memorandum No. 9, adapted for use in the Royal MNeval
Beach Commando organisation. )

(1) Pending the issue of an A F.0. the following information ‘f
regarding prescent procedure is promulgated for guidance,

(i1) Advancement from Ordinary Scama—n to Able Scaman.

These a.dvanccments are governe d bjr the normal
rogulations set out in AJF. 0. 5250/12, i.cs & minimum of
six menths service for Continuous Service ratings and a
minimum of nine months scrvice for Hostilitics Only
ratings, with the exception ziven in paragraph (111)
fbolow.' Bl % : ; 2 .-,_.;
Note At ent:.on is dravm to K.R. & AT urtlclc 24,01 (iv)
concerning the notation "Tr",  This procedure is also
applicablc to Dominion ratings. 5
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14 Advancement of C.O..Rﬁtingé. (cont. )

(iii) Advancement to Temporary Acting Leading Seaman (C.O0. )

Ordinary Seamen or Able Seamen recommended for such
advancement may be advanced on the authority of C.0. Quebec,.
to Temporary Acting Leading Seaman (C.0, ) irrespective of the
professional and time qualifications laid down in A.F.Q's
provided they have passed the appropriatc examination (vide
paragraph (vi) below) and that their conduct when they are
advanced has been continuously "Very Good" for a period of
three months.  Ordinary Scamen arc to be rated Acting Able
Scaman the day before advancement to Temporary Acting Leading

|I'P ‘Seaman (C.0. ).

(iv) Recommendations should be submitted to H.M.S.Armadillo for
forwarding to C.0. Quebec. The following information should
be giveni=- Date of rating's request to be examined, date of 5
passing cxamination, and an cxplanation if there has been P
undue delay in holding the examination after the date of the Y
“request., - o ‘

(v) Advancement will be offcctive only while the ratings arc
' serving in the Combined Opcrations Command (including sickness
up to a period of one month). If reverted to General Service,.
Temporary Acting rate will be relinquished, but in order to
avoid this, men should be cncouraged to obtain the normal
General Service qualifications in order that they may receive
normal advancement from the depot roster. . All such Temporary
Acting advancements authorisced by C.0. Qucbee are to be
“ reported by him to the appropriatc deopots. :

(vi) Examination for Advancement to Temporary Acting Leading Scaman (C. 0%

(a) The examining Board shall consist of onc officer not below
the rank of Licutenant R.N. and onc officer not below the
rank of Lieutcnant R.N.R. or R.N.V.R. An R.N.R. or R.N.V.R,
Lieutenant Commander may be appointed as seénior officcr of.
‘the Board if an R.N. Licutcnant is not available.
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(b) Syllabus for Royal Naval Beach (ommandos.

(1)

(iii)

(i)

()

Craft used in Cembined Operations.l

: _ Marks.
General lmowledge of all iypes of vessels used
and their functions, carrying capacity, men,
stores and,vehicles, °qu,nment types of engines, : .
fuel capacity and radiug of a0ulon, draught. 100! i
Rule of road, understanc a chart elementary map
reading and dlIGCtIOn flndlnc'by day and night, 50
' Tides..
Signals.
Exercise in Morse and Semaphore.
v/ - 8 vi.pem.
Morse = 6 WeDell. _ 50
GU.I‘JI].C}_H. R
General knowledge of stripped Lewis gun, Lanchester
narblne, Bren and Steén guns. Small arms ammunition;
pistol.  General knowledge of Rifls. Use of smoke .

apparatus. Principles of Firc Discipline, eye-
shooting and aircraft rcgognition. Shanghai shooting,
Unarmed Combat. nnowledge of uXPlOSlVGS used. . !
Field Craft. ; o _50

He 30 . Fh o 0 O

Geperal Duties.:

{2) Leading hand of a mess and with refcrence

to troopship organisation.

Duty Leading Scaman.

First Aid. Lookouts.

Thorough knowledge of all Beach drill,

‘Handling quarter lincs and boats by Beach Pdrtlcs.
Reconnaissance of Becaches.

Beach Signal Station, -
- Beach Group. ' 27

Ardente Loud Hallur. e 5 50
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(vi) Power of Command. Marks.
To take Charge of' a Squad. 50
b To tell off a party for a job of work
¢) To bc able to improvise and get a job donc. 50

(vii) Scamanship.

a) Use of anchors in boats.
Bends and hitches and their uses

Use of strops, can hooks, tackles, sheerlegs,
hold fasts, ctec.

. " (d) Rough kmowledge of breaking and working
strain of wirc and hemp.

(¢) Splicing wire and hemp. 50

(viii) General knowlcdge in Combined Operations.

(2) Knowledge of personncl and units working on
the Dbeach.

'b Relative ranks, - Navy, unny, Alr Force.
Flre Highting. v 100

Marks Required.

85% and above - V. G,
70 = 85% - - Good
60 - 70% - Fair
Below 60% - Fail
ﬁ) It is cmphasised that ratings should not be allowed to

take this cxamination unless their Beachmaster is satisficd that
they arc proficicnt to perform the practical dutics of the
higher ratings in the Scrvice in which they arg cmployed, i.c.
in the case of Beach Commandos, a Leading Seaman of a Beach
Party, ctcs 4 cortificatc to this effect is to bc produccd to
the scnior officer of the Board.
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(vii) Advancement from Leading Scaman to Temporary Acting
Pctty Officer (C. 0. )

The names of Leading Scamen (including Temporary
feting Leading Seamen) recommended for advancement to
Temporary Acting Petty Officer (C.0.) arc to be reported
1o Commanding Officer, H.M,S./ruadillo for forwarding to
Cormmanding Officer, HIL S.Quebees  Recommendations will
be forwarded to F,O0.c. 0. with copics to the Commodores
of the appropriate depots.  F,0.C.0. will forward them
for approval to Admiralty. Scrvice documents are to
accompany all such recommendations, 3 of '

The details to be rcported should include names,
depot, official number, prcsent rating and seniority,
whether Active Service, Rescrve (including typc) or

Hostilitics Only, and whether Civil cmployment or
hobbies have contributed to the cfficicney of the man,

The Admiralty have stated that in soms cases it may
be possible to grant Temporary advancement effective for
the period of the war, but that in others Temporary o
Acting advancement effective only while serving in the, -
Combined Operations Command under similar conditions to
thosc mentioned in paragraph (v).

There 1s at present no professional cxamination :
for advancement to Temporary Acting Petty Officer (C.0. ).

@

H. M. 3. ARMADILIO, (B A Davis)
15t% June 1943, COMM/ANDER IN COMMAND




