From: Cormanding Officer, H.iL S.Armadillo, c/o.Post Office,
Ardentinny, Argyll.

Datc: 15th May 1943. Ref: B/1016.

To: All Beach lasters.
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BEACH COMMANDO MONI'HLY MEMORANDA.

AT T T AV A I S | N T A S A M T A e .
"

It is proposed to issue on the 15th of each month a seriecs
of RN. Beach Commando Monthly Mcmoranda (short title B.C.M.M. ).
Ttems will bc scrially numbcred and will contain informatiaen
and sumarics of regulations affceting Royal Naval Beach
Commandoss

2. The first scrics, B.C.M.M's 1 - 9, is attached.

3 Any suggcstions as to items which might usefully be
included in these Memoranda should be forwarded to Commanding
Officer, H.IL S. Armadillo,

-

E. A. DAVIS)
COMMANDER IN COMMAND
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Clotrn.r}.&. Undcr present regulations battle dress and Army
boots arc issued as personal kit and must be kept up by

All other
be 'replaced when worn out.

Certain Commandos are now wcaring
‘colourcd sanyards on the right shoulder. It is desired to
atamdardisc this as pari of the Beach Commando uniform.

In order to prevent duplication, the i’ollo\ﬂng Zl.'l st of all
colours is tz‘c‘onulf‘at(,d - St

¢ . Not known sk Not Known
TR L Green

F u ¥ M Not Znown
G CGreen S Rad

H 0ld Gold 0 Mot Known
J Black 2 Light Blue

Any information received as to colours at precsent not
known will be promulgated next month.  Application for
colours othér than those showm above should be co~ordinated
‘bhrough HolL S. Armadillo before a final Gecision is madco

tﬂanln_g_*@.ts for drafcs emba rkinag. = A complalnt ‘has been
received from Maint e"':cmm C,gltu:m , Liverpool, on this
subject. . Baach Cormandos hcch‘i‘Fi'C"'J_VGd. Qt sorts for -
pe.ssage in ﬂcrcm:mt vessels. m,r,h thmr snall kit barfs
stowed inside-their lmrge izt bags. . Bags and hammocks
are normally-stowed in the. holds on arriva¥ and are not
seeh agnn until the end of the voyage. The small kit
bags must be pacized with the necessities for the voyage,
change of clO'i,hlnf“ ctc. = Drafts have on ofcasions had
to re=pack their gear on the jetty.: Ratings should take

“their small kit Pag in: the railway carriage _’:w%::‘r,fch_;them as

small baggage.
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Army kit igsued is loan clothing. and can.
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Ratings' letters to family. It is suggested that Beach
Masters should make periodical enguiries as to which, if any,
of their ratings have not written home for some time. TI%
has been found in the past that considerable distress has
been caused to ratings' families through their slackness in
corrcspondence.

Next of Kin. It has been noticed that when copy Service
Cortificates -of ratings have been received from H.M. S.Quebec,
the next of kin do not agrec with those on our rccords. It
is requested that on receipt of Service documents, Beach
Masters will bring these up to date in all cases.

-

BeaCh.COﬁmando'personnel - unsuitability. The following‘extrac£

from o lotter from Ohiel of Combined Operations is given for
your informationi- '

"Tt is necessary that Beach Commandos, in common with
other branches of the Combined Operations Command, should
accept a certain percentage of unsuitable ratings. If
this percentage exceeds 10% in any Cormando, a report should
be forwarded by the Cormanding Officer, H.M. S.Armadillo, to
the Chief of Combined Operations, copy to the Commanding
Officer, H.M.S.Quebec, so that consideration may be given to
thé replacement of a certain nuiber of the unsuitable
personnel. It is cmphasised that under no circumstances
must the impression be given that a man has only to mis-
behave himself in Beach Commandos to get out of them.
Progressively heavier punishment should be given to chronic
offenders." , 48

When circumstances make it difficult for Beach Masters
to give the necessary personal attention and disciplinary
drills to ratings who arc not of the necessary standard,
application should be made to HeM. S, Armadillo for these
ratings to undergo a disciplinary course in Armadillo.

This step should only be adopted for ratings who are
a continual nuisance, as the course will be run on the
strictest disciplinary lincs.

= OVCY -
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requested that Beach Masters or-all Commandos serving outside
the United Kingdom will ronder a monthly return on the 1st -
of every month, giving the names of officers and men and their
party and whercabouts (if possible) and any alterations since
the previous return.  Any advancements, pay queries, etc.
should be included. These returns should be numbered -
serially in order that any break in scquence may be detected.
This return is intended to replace Form FPR/1 for any Commandos
serving outside the United Kingdom. It will also eliminate
unnecessary correspondence.

German Buried Charges. The following signal has been sent
from Admiralty to C=in-C. Mediterranean:- !

"For setting off buried charges Germans using clockwork fuse
contained in brown plastic casing with setting from 10 mins.
to 21 days, may be used for detonating charges in ports
evacuated by them or to sabotage. Rough dimensions top
half 3} inches diameter, bottom half 1 inch diameter.

Clock winding and setting device in head and covered by
plastic cap. Anti-withdrawal booby trap may be fitted.
To stop clock, revolve the thin plastic knurled ring in
head in clockwise direction, placing red arrow in line
with white arrows. Purther details follow,"

A.F,0's. Tist of A F.0's and C.A.F.0's of use to Beach
Masters is attached.
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AFo0.'s 1940 = 1942, 6. 2aBOs s mariod Xo
BLY, ALIOVANCES, KIT (conts)

Combined Operations Personnel - Allowances W8/43
Co0. Personnel - Quarterly Settlement and Fortnightly
Payments 793/43
C. 0. Porsonnel - Maintenance of Army and Tropical XKits  989/43
Clothing - Rope-soled shoes for Beach Partics and
A.Ty kit for C.0. Personncl 1127/43
Uniform - Xhalki Tropical Kit for certain C.O. personnel 1309/43

CENERAL
Deceased Naval Ratings = disposal of effects 1693;41
17/42
Lewis Guns ~ accidental firing of 5128/11
Stripped Lewis - Care in handling 2827/
Combined Training function of Naval Staff 168L/1,2
Billeting Regulations 2511/39
2118/10
821/
5463/
5639/
3836/42
Food Rationing 1519/40
j 4267/
4268/l
4847/ 14
4936/11
5045/L1
125/1,2
240/42
1108/32
1363/12
1761/12
2859/12
3072/42
3506/1,2
3631/42
4860/42
L4861/42
6123/)2
Encouragement of interest in current affairs 2206/12
Adr Raids - damage - casualtics - infom 1217/42
Marriage Act 1941 5047/14
Official Numbers - C.0. Personnel 1171/43
Sentries in War time 4602/,
Secret Documents 876/40
Ce0s Gunnery Instruction BE.R, 765;
C.0. Signal Book B.R. 766 . 873/43
Unifom = Wearing of Unauthorised Badgese 1051/43
Temporary Commissions - Selection of Ratings 1163/43
Naval Ratings' Official Number - Revised System 1170/43
C.0. Personnel - Official Numbers 1171/43
Naval Ratings! Official Numbers -~ Revised System 1300/143
Docking Information - Landing Craft X 297/43
Grants of Compassionatc Leave X 312/43
Temporary Commission - Reserve Rating eligibility X L42L4/A3
Ce0e Small Arms - Allowances X 531/43
Combined Operations - Personnel Overseas X 571/43
Identity and other documents - Retention by
personnel going abroad in C.0. ‘ X 648/43
Administration of British and American C.0.Bases,
Craft and Personnel : £ 639/43



